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NEXT-STEP PLAN (30-60 DAYS)

Market reception validation
Metric: Purchase intent and repeat engagement — Threshold: >60% positive reception

- Proceed with full launch if threshold met

Audio/video completion rates

Metric: Content completion and rewatch rates — Threshold: >70% completion, >40%

rewatch

- Expand multimedia if thresholds met

Publisher partnership validation
Metric: Partnership interest and terms — Threshold: 2+ serious partnership discussions

- Select optimal partner for market entry
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